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Hello, Everyone:

With all the planning and preparations we have bmaking to celebrate OJJ’s five year anniversamy, @her events and
issues, | sort of forgot - until I was remindedhatt| recently celebrated an anniversary mys&fours Truly has been
0JJ's deputy secretary for a whole year alreadhilét’'s been fast, and at times furious, thistpesr has been
challenging, yet rewarding. Is there a way tofpust years into a one-year time span? That's wifel like — it's hard to
believe that it's been only a year since | was ridapgrmanent deputy secretary.

In reviewing the past year, | want to start by giycredit where credit is due. First and forembaim very appreciative of
the confidence placed in me by the Governor’s effi¢he Governor and his staff have been extremgportive,
engaged and involved with us. | also want to kithe members of JJIC and our stakeholders: thigi@igttorneys, the
judges, and others. Many thanks to the MacArtlmumiglation and their many consultants for their iad support. We
have also had strong support from some key elesffaials. And last but certainly not least, thartk OJJ's committed
and dedicated staff. | continue to be impressel thie talent and professionalism that we haveiwi@JlJ.

A lot has been accomplished during the past yesr ta the hard work and dedication of our staffe Mfcently celebrated
our five-year anniversary as a cabinet-level ageagl we also celebrated our agency’s many accehmpénts. We have
a lot to feel good about. And what we can feet bbsut is the future. With the support of oukstelders and sister
agencies in state and local government, as weltleabope of our youth, we are on the way to becgraire of the best, if
not THE best, juvenile justice systems in the count

We achieved some major milestones during the st yOne of the biggest is that we gained theidenée of the
legislature, which voted to allow us to transforetsdn into a smaller, regional therapeutic facilibpa MOD has been
fully implemented at Jetson, interior fences armbravire has come down, and the whole facility aakfferent feel.
During this past year, we implemented the SAVRYeassient tool, which will give us more informatiamwhich to base
individual treatment needs for all our youth. Wavd implemented a program of leadership trainingngure that our
leadership staff develop effective managementsskal well as the ability to groom their staffbézome the next
generation of OJJ leaderAnd, another huge accomplishment is that, afteg last, we are well on the way to
establishing the Acadiana Center for Youth, ot fitate-of-the-art regional facility. The leaddp of St. Landry Parish
is working with us to establish the new facilitydamill welcome us with open arms.

We are not the same OJJ that we were last yead. w&nwill be an even better OJJ at this time nexry We will
continue to make progress day by day, month by mant year by year. 0JJ is a work in progress | am honored to
be a part of the process as we continue to growesrd. | am honored to serve alongside our stdfg exemplify our
mission and vision every day in every facility aoftice.

Thanks to each and every one of you for makingghst year one of my best, professionally speakmmy 32 years as a
professional. And — thanks to you all for evemyththat you do, every day, to meet the mission.

Sincerely,
“Doc” Dr. Many Levers P.S. Have a safe and happy Halloween, and don'trfget to turn the clocks back
Saturday night/Sunday morning. It's time to “fall back” as Daylight Savings time ends until next sprig.
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